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California Department of Education, July 2020 

Learning Continuity and Attendance Plan Template (2020–21) 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Odyssey Charter School Lauren O’Neill, Executive Director laureno@ocsmail.org 626-229-0993 

General Information 
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 

Odyssey opened its doors in 1999 with the goal of creating a public charter school which would address the diverse learning needs of students in the 
Pasadena area. Over the course of the past twenty years, Odyssey Charter School, a public nonprofit corporation, has grown into this vision and established 
itself a prominent public school choice for many families in the local and surrounding communities.  As a community of educators, we recognize and 
acknowledge overall school performance is a reflection of the cumulative success of individual students. Situated in our constructivist approaches and 
beliefs that children need developmentally appropriate challenge and support, Odyssey defines student success as the ability for students to possess 
knowledge, understanding, and skills that are derived from our three learning domains—Academic Excellence, Social Emotional Wellbeing, and Social 
Responsibility. These interdependent domains guide students’ learning and development and serve as foundational building blocks for their long term 
academic, personal, and professional success.  As a result, Odyssey students are among the highest performing in the state and continually score in the top 
ten percent of all public schools in California. 

Due to the COVID-19 pandemic, we abruptly pivoted to distance learning on March 16, 2020, with little time to adequately prepare for teachers to provide 
instruction through a virtual classroom out of their home environments.  With the health and safety of our community in mind, we provided grade level 
paper packets for the first 2 weeks, distributed technology devices, purchased laptops for our teachers, provided meal services for our families and began 
the work remotely with our faculty to develop our distance learning plan which we launched on April 6, 2020 through June 5, 2020.  Our spring distance 
learning model allowed our community to navigate the new normal of teachers, parents and students learning and working from home.   
 

The impact of COVID-19 to our students, families and faculty and community required all stakeholders to adjust their day to day lives to ensure the safety 
and well-being of our community.  During this unprecedented time we have maintained close contact and communications with our students, families and 
faculty to support them with the risks of COVID-19, education on safety protocols, developed and understanding of the evolving needs of our faculty and 
families.  Throughout this pandemic, some of the most significant impacts have been: 
 

 Navigating technology challenges from connectivity concerns, learning how to learn online, understanding learning platforms, learning new 
technology platforms and challenges encountering devices 

 Building a 1:1 virtual learning program 

https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx
mailto:laureno@ocsmail.org
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 Delivering services for our students with disabilities 

 Delivering synchronistic lessons 

 Managing working and learning from home 

 Creating manageable schedules for students, teachers and families 

 Increasing our communications with our families and community 

 Training of all staff to work remotely with students and support services 

 Remaining up to date with the rapidly changing information 

 Ensuring the safety and health of families and faculty 

 

The experience of our spring of 2020 distance learning model, feedback surveys and summer reopening task force allowed us to remain connected with our 
community. It provided direct and personal experiences of how COVID-19 has impacted their lives.  This provided our organization the opportunity to plan 
best practices, establish new services, identify areas of growth, and implement improved changes to better address the needs of our families and 
community.  

Stakeholder Engagement 
[A description of the efforts made to solicit stakeholder feedback.] 

Stakeholder engagement has long been a value and a strength in Odyssey Charters Schools and critical to the success of our organization.  Our school-family 
partnership creates a true community of learners supporting our goals in students becoming self-motivated, competent, lifelong learners. All stakeholders 
bring a substantial body of experience, knowledge, skills and talents that enrich the school and the learning experience of each child.  The Odyssey Parent 
Participation Group is the primary forum for parents to become involved in school-wide committees. The group works hand-in-hand with teachers and 
school administration to develop innovative programs and provide support for those programs.  The Odyssey Parent Participation Group (OPPG) in 
partnership with school faculty hosts at least five campus community events throughout the year to support community building with all 
stakeholders.  Additionally, our governance model includes 2 parent representatives on our Governing Board for an inclusive decision making process and 
annual satisfaction surveys are conducted to identify areas of improvement. 
 

Fortunately, we had a strong foundation in established forms of communications, however, at the onset of the pandemic we made a concentrated effort to 
improve our outreach and communications strategies to ensure we were expanding our effort to solicit stakeholder feedback.  Since the onset of the 
pandemic we have communicated on a weekly basis with our stakeholders via email communications, surveys, zooms, direct outreach and social 
media.  Below are the variety of our communications: 
 

 Weekly learning schedules emailed from teachers to students and families 
 Weekly email communication from administration on updates to all families and staff 
 Teachers held Zoom Parent Meetings to solicit feedback 
 Multiple Zooms Town Halls with parent groups to take in feedback, questions and concerns 
 Conducted Zoom Teleconference Governing Board Meetings multiple times a month with links and materials emailed to families, posted to our 

website and posted through our social media accounts 
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 Weekly Zoom Leadership team meetings  
 Weekly teacher and staff meetings in Spring 2020 and beginning August 10, 2020 
 Parent survey in English and Spanish administered through Survey Monkey 
 Staff survey administered through Survey Monkey 
 Created a reopening task force of administrators, teachers, parents and board members that worked over the summer to determine our hybrid 

model and our improved distance learning model 
 Virtual “2nd Cup of Coffee” held with Principals and Executive Director  

In these feedback forums, we asked our stakeholders to provide input on scheduling, learning options (hybrid and/or distance learning only), synchronous 
and asynchronous instruction, safety, meal services, technology platform, live zoom sessions, what's working and what's not working, student engagement 
and students social emotional well-being.  These multiple format efforts supported our organization with improving our distance learning model, 
understanding how to best support teachers, designing relevant and effective professional development, creating learning schedules that works for our 
community and meets the expectations of our charter petition, supported the establishment of clear expectations and a cohesive program, identified the 
needs of our community, and planning for the increased expenses in services and materials to provide a high quality distance learning model that is 
equitable for all learners. 

[A description of the options provided for remote participation in public meetings and public hearings.] 

Remote Participation in public meeting and public hearings include the following: 
Governing Board Meetings 

Odyssey Charter Schools is a California nonprofit public benefit corporation.  The role of the Governing Board is to oversee the vision, mission, unique school 
design, related school performance and overall school operations to ensure the fulfillment of Odyssey’s charter, related school policies, and applicable local, 
state and federal laws and regulations.  As such, public board meetings are conducted per the Brown Act on a monthly basis to ensure community input and 
feedback.  In the spring 2020, in order to respond to and adapt to the emerging pandemic, Board meetings occurred by tele-conference through Zoom 
which provides a platform for both virtual connection and audio connections.  All board meetings are recorded and submitted to our authorizer, Los Angeles 
County Office of Education within 10 days of our board meeting.   
 

Public meetings and public hearings were held in accordance with the Brown Act. An agenda was posted on the school’s website and on the school campus 
72 hours prior to meetings. The school currently uses the ZOOM platform for hosting remote meetings and the board agendas, minutes and materials are 
posted on our website and sent via email communications to all families to ensure public access to our meetings.  Board agendas contain the Zoom links, 
Meeting ID, password code and dial in number to ensure stakeholders who do not have internet access are able to be included in the process.  
 

Zoom Parent Meetings 

Throughout the planning process for the Fall 2020 launch of school Parent Town Hall meetings were held and facilitated by School Principals to share and 
receive feedback on the proposed hybrid and distance learning plans.  
 

Zoom Faculty Meetings  
Throughout the planning process for the Fall 2020 launch of school, faculty virtual meetings were held and facilitated by School Principals to share and 
receive feedback on the proposed hybrid and distance learning plans.  
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[A summary of the feedback provided by specific stakeholder groups.] 

Throughout the pandemic to the reopening of our schools on August 19, 2020, we gathered stakeholder input and feedback through multiple surveys, Zoom 
Town Halls and Zoom Governing Board Meetings.   
 

Surveys supported our planning process with identifying what worked well in our spring distance learning model and what areas needed improvement.  A 
trends in those surveys indicated that a desire for more synchronistic lessons, more regular feedback on student learning and  
 

Zoom Town Halls provided a forum for parents to learn more about our planning for fall and provide thoughts and guidance in our development.  These 
Zoom town halls were crucial in developing a learning schedule for distance learning and hybrid that balanced teachers, administrators, students and 
families.  
 

Zoom Teleconference Governing Board meetings allowed for the public to have access and participate in the planning of our distance learning model.  Board 
members were able to listen to public comment, provide guidance on the planning processes and financial resources for the reopening of school.  In 
addition the public was able to participate in the board deliberations on the procurement and resources required for PPE gear, review and discussion on the 
COVID-19 health and safety protocols and precautions and  are able to participate in the discussion on return to campus and the planning required to do so 
safely when the Los Angeles County Department of Health determine it is safe. 

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 

The analysis of the feedback and input from our stakeholders supported the development and reimagining of creating our distance learning and hybrid model for the 
2020-21 school year.  Stakeholder input identified important areas of focus for improved student and school success during remote learning and on campus options for 
the 2020-21 school year, including: procurement of curricular resources, technology devices and teaching tools, creating learning schedules that provide asynchronous 
vs. synchronous learning opportunities as well as identifying resources for our unique student needs.  The priorities that were shared by stakeholders, which were 
compliant with state mandates and current health guidelines, were considered and have been incorporated into this plan. 

Continuity of Learning 

In-Person Instructional Offerings 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 

As of March 13, 2020, Odyssey has provided a distance learning model to our students due to the COVID-19 pandemic, Governor Newsoms Executive Orders 
and the Los Angeles County Department of Health and Office of Education orders.  Since the onset of the pandemic,  we have been “closed” to students for 
any in-person instructional activities, however, remain prepared to offer classroom based instruction when the Los Angeles County Health Department 
determines it is safe to do so.   
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The health and safety of our students, staff, and families have been our utmost importance. Therefore, we created a “Reopening Taskforce” with all 
stakeholders: parents, teachers, administrators, lead custodial, and lead meal service to ensure we were meeting the guidance and expectations of our state 
and local officials.  In order to be prepared and flexible to the ongoing changes by COVID-19, we developed in-person hybrid models and a distance learning 
only model and established three committees: Instruction and Curriculum,  Health and Safety and Operations.  Our task force worked diligently over the 
summer months to prepare for a return to in-person instruction via our hybrid model and/or our distance learning model while following all state 
guidelines.   
 

The Instruction and Curriculum committee focused on the development of the instructional schedule, curriculum requirements, social and emotional 
requirements, assessments, learning loss, intervention strategies and all aspects addressing the whole child.  In order to provide our hybrid in-person 
instructional model, we established and have prepared the following actions: 

 Developed a Hybrid  schedule to accommodate small (no more than 12) learning groups  
o Cohort A Monday/Tuesdays 
o Cohort B Thursdays/Fridays 
o Cohort C Distance Learning Only 

 Created learning schedules with 2 hours in the afternoons to address learning loss, interventions and services for our students with disabilities 
 Set up classrooms with social distancing standards  
 Identified assessments to gather baseline data using I Ready to establish learning loss 
 Gather data via surveys for families' interest for in-person instruction 

The Health and Safety committee focused on the development of the health and safety protocols compliant with all public health guidance with include but 
are not limited to the following actions: 

 Masks required  
 Mandatory training for all staff 
 All staff, students and visitors required to review and sign the COVID-19 Policies & Procedures before entering the facilities (one time).  
 All staff, students and visitors are required to complete a Health Questionnaire if they enter the facility, signed by the employee who is screening 

that day.  
 Established processes for all staff, students and visitors will be required to have their temperature taken prior to entering the facility. 
 Practicing social distancing. All staff, students and visitors must remain at least six feet apart at all times. Inside and outside spaces have been 

marked with tape and other signage for at least 6 feet distances.  
 Daily cleaning and sanitation stations are available, sneeze guards in place for staff who meet with students and visitors. 
 Conduct analysis of egress and ingress  
 Transportation is not provided 

We have received approval to complete 1:1 assessments for our students with disabilities and english learners and are following all of the safety protocols 
per the Los Angeles County Department of Health and the Los Angeles County Office of Education.  We recently learned we are able to provide small group 
instruction for our vulnerable students and no more than 10% of our total population and are reviewing the protocols required to ensure the safety of our 
community. 
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Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 

Description Total Funds  Contributing 

Purchasing of Personal Protective Equipment to ensure implementation of safety and health protocols to reopen schools which 
includes the purchasing of materials to ensure social distancing, disinfecting supplies, face shields, sneeze guards, PPE gear, 
sanitation supplies, and hand washing stations and training for staff. 

$28,965 N 

Hired additional part time custodial staff $19,295 N 

Distance Learning Program 

Continuity of Instruction 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 

Odyssey’s unique school design and instructional program educates students in three interdependent learning domains— academic excellence, social emotional 

wellbeing, and social responsibility.   These three domains are seen working in unison throughout our educational program, in every classroom.  Our reopening taskforce 
was responsible for the creation of reinventing and reimagining our unique school design regardless of the method of delivery.  We prepared for the potential for students 
to transition between in-person instruction and distance learning model.  To ensure the seamless transition between these two models of instruction, we developed clear 
and consistent curriculum expectations, technology platforms, and guidelines for both teachers, students and parents.  

 
Through our workshop based approach, we created learning synchronistic learning schedules that meet the instructional minutes requirements by CDE while fulfilling the 
vision and mission of our charter petition.  Our high quality distance learning program offers a predictable school day balanced with social emotional support, small group 
instructions and 1:1 instruction to support the individual learning needs of our students. Additionally, to maintain our “learn by doing” approach, we have included and 
scheduled curriculum learning packet pickups every 3-4 weeks that include: hands on science materials, books, writing notebooks, and Eureka math worksheets for 
students to complete assignments and independent practice. 

 

To ensure all students have equitable access to our full curriculum in a distance learning environment, we added the following platforms for teachers to 
assign work and for students to demonstrate their learning: 
 

Google Classroom 

Is a tool used to centralize and simplify communication and the dissemination, collection, and grading of assignments. Google Classroom is used by all 4th 
through 8th grade teachers as the primary platform to streamline the process of sharing work and providing feedback between teachers and students. 
SeeSaw 

Is a tool used by the K through 3rd grade teachers to support student engagement so they may capture and gather evidence of student learning in a 
portfolio-like format. Students are able to take pictures, draw, and record videos to demonstrate their learning and parents are able to see the assignments 
and progress of their students. 
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Zoom 

Zoom is the meeting platform being used at Odyssey Charter Schools for all class sessions and meetings. Instructional lessons are recorded and shared with 
families on classroom webpages and allow for asynchronous access to instruction.  Additionally, Zoom is leveraged for building community and meaningful 
community engagement by supporting live in-person parent/teacher meetings, faculty meetings, special education meetings, Governing Board meetings, 
and all events to build relationships.  
Flipgrid 

This is an interactive communication tool that allows students to respond to teachers assignments by creating short videos and allows students to respond 
to classmates through videos.  Teachers share direct links to assignments through Google Classroom and SeeSaw.   
PowerSchool 
PowerSchool supports all communications for student attendance, student growth, and family engagement. Additionally, parents and students are able to 
view and monitor assignments and grades in real time.  
Student Learning Kits 

Student learning kits are designed to provide students the usual materials that students would use during classroom instruction and will be updated with 
new materials approximately every three weeks.   
Parent Guide To Distance Learning 

A parent resource guide book created by principals and teachers that includes details on our high quality distance learning program to ensure instructional 
continuity parents and students.  Resources include: parent tutorials on all learning software platforms, daily and weekly schedules, roles and 
responsibilities, attendance tracking, student feedback and expectations, resources and supports for special education services, and key personnel contact 
information. 

Access to Devices and Connectivity 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 

Technology at Odyssey has always been a tool to support the learning and teaching process. Prior to the pandemic, all classrooms were equipped with 10-15 
chromebooks to be used in small group and partner work.  Our technology was an integrated approach with the ultimate goal of supporting student 
learning across the three interdependent learning domains; academic excellence, social emotional wellbeing, and social responsibility.  

Since the COVID-19 pandemic began, we have increased our communications and outreach to families via the following methods: phone calls, emails, 
weekly communications, surveys, website announcements, social media and text messaging.  When the pandemic began and we closed school for distance 
learning on March 13, 2020, we immediately sent out a family survey to ascertain the needs of our students and families for technology and connectivity 
needs.  On March 13, we ordered 50 hotspots and gathered all of our chromebooks for dissemination.  Our principals and office staff called all families who 
do not speak English and who did not respond to the technology survey.  Fortunately, we were able to provide all students with a chromebook device when 
we abruptly closed and we moved to a distance learning model.  Additionally, we purchased laptops for all teaching faculty to ensure they have adequate 
technology to provide our distance learning program.  As a result, during our spring closures we found that 98% of our  students were participating in our 
distance program, however, the 50 hotspots we ordered, remained out of stock and left a few of our families in very difficult circumstances to access the 
curriculum.  We were able to support those families with the resources of our teachers and teachers assistants to make phone conference connections with 
students and parents to support their learning.   
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Our reopening taskforce was able to use the spring distance learning experience to adequately plan for our technology needs for our return to school.  We 
were able to increase our technological support by adding a technology position to our faculty, establish an tech support email, order hotspots from another 
vendor and placed a 300 chromebook order in June.   As a result, our community has improved tech support, families in need have hotspots, teachers 
received laptops, however, the 300 chromebooks are expected to arrive at the end of October of 2020.  

Pupil Participation and Progress 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 

Our high quality distance learning model relies on our live synchronous schedule for all K-8 students.  We created our schedule to adapt to our workshop 
model, ensuring we are holding our responsive classroom morning meetings to support our students social and emotional well being, workshop model and 
our “learn by doing” philosophy.   Additionally, during this time, we want to ensure we are meeting the needs of all learners and all families by creating 
flexibility in our scheduling.   
 

Our learning schedules follow guidelines set by the California Department of Education for instructional minutes and align to the educational program 
described in our charter petition.  Instructional time is calculated based on the time value of synchronous and asynchronous teacher assignments and 
certified by our teachers. Attendance is tracked and monitored through our PowerSchool management system by daily synchronous classes, participation in 
posting assignments and/or through small group meetings. To support the collection of this data on assignment completion, we utilize our learning 
platforms: Google Classroom, SeeSaw, and Powerschool which allow for teacher-created assessments as well as checks for understanding.  Our learning 
schedule, platforms and communication systems support our ability to monitor student progress, identify learning needs and implement learning strategies 
to support students learning. 

Distance Learning Professional Development 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 

The Instruction and Curriculum Reopening Task Force created intensive professional development support and resources for staff using the Virtual Distance 
Learning Playbook Institute as the foundation to support and improve our distance learning model.  As a result of this work,  the committee created a 
Distance Learning Playbook for Teachers and a Parent Guide to Distance Learning to support parents and students in the distance learning model.  Our 
playbook identifies the professional development support and resources required to implement our high quality program to ensure teachers are trained in 
implementing our program and skills necessary to support student learning.  The focus of our professional development plan is the following: 
 

 Technology tools- training in the use of the primary tools to be used in the distance learning model including Zoom, Google Classroom, PowerSchool, 
SeeSaw, and Flipgrid.   

 Instructional & Curriculum tools- training in the use of the various instructional and curriculum tools teachers will use during distance learning; 
including: Eureka Math In Sync & Equip, The Reading & Writing Project Virtual Units of Study, and Fountas & Pinnell Reading Assessments. 

 Assessment tools- training on i-Ready Assessment & Instruction software that is as the school’s benchmark assessment system. The data from i-
Ready are used to identify learning loss regression and provide online independent support for students 
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 Social Responsibility- Odyssey continues to take proactive steps towards ensuring the Social Responsibility component of our charter is implemented 
across our classrooms. This will be accomplished by having all staff participate in a year-long series of seminars and training that are spearheaded by 
a group of Odyssey faculty, administrators, and parents with the goal of covering the Social Justice Standards and the ways in which teachers can 
bring these into their existing lessons. 

Staff Roles and Responsibilities 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 

In response to COVID-19, Odyssey Charter Schools implemented a teleworking program for all essential and non-essential staff maintaining the roles of all 
employees while adapting responsibilities to a virtual learning environment.  
 

Essential personnel include the following positions: 

Executive Director, Principals, Director of Operations, Chief Business Officer, Director of Special Education, Director of Student Support Services, Classroom 
Teachers, Inclusion Specialists, Lunch Coordinator, Lunch Coordinator Assistant, Administrative Assistants, Facilities Maintenance Supervisor, Facilities 
Maintenance Assistants. 

Teaching staff have shifted from in-person learning on Monday through  Friday to  delivering instruction to students via zoom and other modes of virtual 
instruction,  from a remote location and/or at the school site on Monday, Tuesdays, Thursdays, and Fridays and delivering virtual individualized instruction, 
assessments, and support on Wednesdays.  Students are not present on campus for general instruction.  

Inclusion Specialists have performed individualized assessments on campus for Students with Disabilities, while providing service minutes via remote 
instruction.  Students accessing campus for individualized assessments are dropped off by a parent or guardian. To maintain the safety of students and staff, 
all individuals accessing campus are subject to temperature checks, and go through the safety process for illness and injury prevention. Staff is responsible 
for minimally wearing a face shield while socially distanced from students who minimally wear a face mask. Students are escorted to the testing area which 
has been taking place in an outdoor space, and escorted back to their parent/guardian at pick-up, who waits for students in our parking lot area. Only 
families with appointments are allowed to access campus.  

Facilities Maintenance staff maintain their daily cleaning schedule on site, while performing deep cleaning services on Wednesdays, when there are limited 
to no staff on the school site.  

Teaching assistants and support staff have shifted from being assigned a specific classroom to rotating and supporting multiple grade levels, and addressing 
individualized student needs due to learning loss.  

The school nutrition program shifted from serving meals daily to developing a pre-prepared meal pack service which includes 5 breakfast meals and 5 lunch 
meals per student. Families access campus once a week (Thursdays) to pick-up meals.  

Due to COVID-19, our administrators stay abreast of community resources for families struggling with housing, physical and mental health or food security 
and our counselors and office staff inform families about these resources. Staff is also part of distributing technology and school supplies to students. 
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Our technical support team is coordinating all educational technology needs and providing remote technical support to all students. This was a major 
change for our school as we had not previously assigned Chromebooks or other devices for home use for each student enrolled in our school, and instead 
previously provided in-home technology specifically to our socio-economic student groups that required access to technology in the home.  

Supports for Pupils with Unique Needs 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 

Our learning environment embraces the individual and varied learning styles of a diverse student body. Through active learning environments and 
classrooms, students experience learning in both innovative and well established forms that blend content, modalities, approaches, and pedagogies.  Our 
diverse by design school model ensures we serve a diverse student body which integrates students with exceptional needs, English learners, foster children, 
and students experiencing homelessness.  Our high quality distance learning schedule was specifically designed with supports in place to assist students 
with unique needs through the following strategies: 

 Small group learning through breakout groups and supports with teacher and teacher assistants  
 An afternoon block schedule that enables supports through: 

o Intensive interventions to support learning loss regression 
o Small group reading and math intervention groups 
o Dedicated specialized academic instructional minutes that do not conflict with the general education class time 
o Dedicated time in our schedule for related services for our students with exceptional needs 
o Dedicated time in our schedule for mental health and social emotional services for our students 
o Individual tutoring sessions 
o Small group sessions for English learners including time and support for independent usage of English language development tools/software 
o Collaboration and planning time for teachers to identify and support vulnerable students 
o Banking time permits teachers to have one on one connections with students 
o Teacher assistants are leveraged during these hours to work with our students and families 
o Weekly individual phone calls or Zoom meetings between a teacher and students in need 

In addition to our specifically designed Distance Learning schedule, a Director of Student Support Services and a Student Support Assistant have been hired 
to aid faculty in supporting our students with unique needs.  These new positions will work with the mental health team, special education team, and 
general education team to ensure students are actively engaged in our distance learning program and have the necessary support and tools needed to 
successfully participate in school and mitigate any learning loss. 

Actions Related to the Distance Learning Program [additional rows and actions may be added as necessary] 

Description Total Funds  Contributing 
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Description Total Funds  Contributing 

Purchasing of additional technology for students and faculty: Chromebooks, internet hotspots for students, external monitor, 
document cameras laptops, and headphones for teachers 

$97,757 N 

Increase in technology personnel to support teachers capacity to deliver high quality distance learning and develop a technological 
support email to establish a resource for families to a trouble shoot technological challenges 

$13,400 N 

Increase in administrative personnel to include a Director of Student Support Services to support our pupils with unique needs. $99,738.45 Y 

Provide support for pupils with unique needs with addition of Math Interventionist and Student Support Assistant. $48,182.11 N 

Purchase of software platforms to facilitate learning and teaching during distance model program (See-Saw and  Rosetta Stone) $4,237.50 N 

Professional development activities are focused on the enhancement of skills and knowledge to improve distance learning program $15,000 N 

Teacher assistants offer academic and social-emotional support by facilitating small group in classrooms as directed by classroom 
teachers  

$131,354.55 Y 

Pupil Learning Loss 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 

The measuring, tracking, and evaluation of student learning are an overall strength of our school. With consistent progress and improved school 
performance, our unique school design significantly improves learning for all its students, including all student groups, in all areas: academically, 
emotionally, and socially. Assessments support and guide instructional practices, the learning process, and help students achieve mastery of content. 
Results of assessments serve to recognize accomplishment, and certify knowledge and understanding has been gained through the learning processes. 
Furthermore, assessment results bring attention to the areas where understanding is still incomplete and enables teachers, students, and parents to focus 
their efforts accordingly. 

In the distance learning model, we have redesigned and reimagined assessments to be completed virtually through a combination of authentic curriculum 
assessments and diagnostic assessments. These data points include standardized test results, teacher developed assessment data, and student work as 
evidence of learning.  Our assessments and data generated include:  

English Language Arts & Literacy 

 Fountas & Pinnell benchmark reading assessments provide individual student reading levels that permit teachers to tailor instruction to meet the 
individual needs of students. These are administered four times per year. 
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 i-Ready Benchmark Reading assessments provide teachers with an additional piece of information on students’ reading level including 
comprehension. These are administered three times per year. 

 Writing samples are used by teachers as a way of measuring student learning against the grade level standards. These are evaluated at the end of 
each writing unit approximately three or four times per year in a summative manner. 

 English Language Development is evaluated against the progress students make on their individual learning pathways based on their current 
placement in the ELD level continuum. 

Mathematics 

 Eureka Math curriculum embeds formative assessments (problem sets, exit tickets, and sprints) to help inform instruction. Summative assessments 
(mid-module and end of module assessments) provide a broader picture of student learning. The formative and summative assessments are an 
embedded component of the curriculum and occur throughout the delivery of instruction. 

 I-Ready Math Benchmark Assessment offers an additional piece of data on students’ mastery toward grade level standards in math. Additionally, it 
identifies students’ gaps in mathematical knowledge in prior year/content areas so these may be remediated and students may access current grade 
level content. The i-Ready Math benchmark assessments are administered three times per year. 

The data from our assessments serve as the foundation to inform instruction, improve student learning and identify strategies to our multi-tiered systems of 
support.   Throughout the year, teachers and administrators collect, analyze, synthesize, and report student performance using various data points to create 
a broad picture of student learning.   

 

Pupil Learning Loss Strategies 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 

The balance of our authentic and standardized assessment plan lays the foundation to identify and address student learning loss and /or accelerate 
learning.  The data from our virtual assessments, standardized assessments, diagnostics assessments and evidence of student work will support our 
strategies to inform instruction, improve student learning and identify strategies in our multi-tiered systems of support.   This data will assist our 
administrators and teachers in creating effective individualized learning plans for our students throughout the year as well as identify students that require 
remediation through our redesigned intervention program.  For the 2020-21 school year, our redesigned intervention program consists of a math 
interventionist position to support student learning loss and teacher development, a student support assistant to work directly with our Director of Student 
Support Services for our student with unique needs.  Our redesigned intervention program is led by our Director of Student Support Services leveraged with 
our teacher assistants to support intervention strategies, small group instructions and zoom office hours.  In addition, we have identified specific strategies 
to support the following students: 
 

 Strategies to consider for Exceptional Needs may include:  
o Students come to campus to participate in the same instruction as the class is experiencing through Zoom. Student would have all necessary 

materials physically present. Students and teachers would use all necessary PPE protections including 6 feet of distancing. 
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o Students come to campus to participate in the related services.  Students would have all necessary materials physically present. Students and 
teachers would use all necessary PPE protections including 6 feet of distancing. 

 Strategies to consider for English Learners may include:  
o Rosetta Stone Software or Live with Read Naturally for students to use asynchronously during breakout times, as homework or during 

independent learning time from 1:30-3:30. 
o Data Works or Core Ready English Learners: Empowering Language Development in K-8 Classroom to be used synchronously during Reading 

and Writing Workshop break out times as well as in small groups from 1:30-3:30 through Zoom or on campus. 
 Strategies to consider for Low Income Youth, Foster Youth and Pupils with Exceptional needs may include: 

o Fountas and Pinnel Guided Reading instruction synchronously one-to-one or in small groups through Zoom or on campus. Paper materials 
would be provided to students for use during instruction. This would support academic needs as well as social-emotional and relational skills 
by providing a small group for more personalized interactions and a safe learning environment. 

o Eureka Math Equip will guide synchronous math instruction that is based on individual student assessment results and uses missed content 
as the guide for planning grade level math instruction for both whole group and small group instruction. Instruction could take place through 
Zoom or on campus. 

 Strategies to consider for students Experiencing Homelessness may include: 
o Students come to campus to participate in the same instruction as the class is experiencing through Zoom. Student would have all necessary 

materials physically present. Students and teachers would use all necessary PPE protections including 6 feet of distancing. 
 

Effectiveness of Implemented Pupil Learning Loss Strategies 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 

We will measure the effectiveness of our learning loss strategies by using the data from our authentic assessments, diagnostic assessments, and evidence of student 
learning.  Within the first six weeks of school, all students will have baseline assessment data which identifies each student's individual learning level and support the 
development of a student’s individual learning plan shared with parents at student learning conferences. The individual learning plan will identify the strategies to be 
implemented to support learning loss, determine resources and target growth. 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 

Description Total Funds  Contributing 

i-Ready Assessment & Instruction- Benchmark reading and math assessment and instruction platform that provides data and 
individualized lessons/pathways for instruction are provided to help students reach grade level proficiency. 

$20,795 N 

Eureka In Sync & Equip- Eureka Math diagnostic assessment tool to identify students’ learning levels and needs. $1,386 N 

Math Interventionist to support student learning loss and teacher development $82,885 N 

Created a new position of student support assistant to support our vulnerable student populations $30,975 N 
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Description Total Funds  Contributing 

Purchase of premium Zoom licenses for small group/individual breakout rooms $4,422 N 

Mental Health and Social and Emotional Well-Being 
[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 

The mental health and social and emotional well-being has long been a priority for Odyssey Charter Schools. Our Mental Health team will monitor and 
support the mental health and social-emotional well-being of students and staff through participation in our weekly staff meetings as the primary form in 
identifying and understanding the needs of our community.  Through those weekly meetings, our MFT will develop strategies and resources in supporting 
our community during this school year.  
 

Some possible professional development opportunities for staff could include: 
 LACOE School Counseling Symposium 
 County Office of Education Child Welfare and Attendance Virtual Meeting 
 Trauma Informed Practices Training for School Counselors 
 California Institute for Behavioral Health Solutions Virtual Trauma Informed Care Training 
 In-house professional development provided by our Licensed Marriage and Family Therapist regarding topics shared specifically by Odyssey Charter 

School students or parents, such as Psychological First Aide, How to use a trauma informed lens or the importance of self care 
 

Resources provided to pupils and staff to address trauma and other impacts of COVID-19 on the school community are: 
 Our mental health team created a website of resources for parents 
 6 Week parent support group to provide parents the space to check in with mind, body, soul during this isolate time 
 Counseling services for students and staff being offered 
 Universal Screening could be conducted while remote and again during hybrid learning to identify any needs within the school community 
 Contact information for local mental health agencies, for both private insurance and Medical-Cal insurance, shared through all social media 

resources  
 Resources for food banks, Medi-Cal, Covered California, energy programs, Section 8 housing, prescription and patient assistance programs, 

unemployment supports, local job postings, local CalFresh and food distribution, free internet access all posted on our school websites 
 A system of communication will be established by school Counselors for teachers and staff to use if/when a student or family is identified as having a 

need related to trauma during a lesson or through teacher-student communication 
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Pupil and Family Engagement and Outreach 
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 

Teachers will take attendance in daily synchronous classes and enter it in PowerSchool. This attendance will track whether students are present, whether 
they participate virtually or in-person, and whether they participate in instructional support outside of their regularly scheduled class.  In addition, we will 
track student assignment submissions in Google Classroom and SeeSaw, as well as assessments in PowerSchool. Lastly, we will also track any 
communication with the student in a google Communication Log which notes all communication with key staff: Teacher Assistants & Student Support Team 
(Admin, Liaisons, and Principals). 
  

In Tier 1, teachers will take daily attendance in live lessons in PowerSchool SIS. The Admin/Front Office Staff will monitor daily attendance and contact 
families promptly in English and/or Spanish to determine if the student has the tools and access necessary for distance learning, is familiar with the 
technology/tools used in each lesson and if they have been in contact with their teacher. The Admin/Front Office Staff will keep Daily Attendance Logs 
noting reasons for absence. 
  

In Tier 2, if the student has been absent for 3 or more consecutive days and contact has not been made by the office, the Student Support Liaison will use all 
contact information to communicate with family via phone, zoom, or email and may do a possible home visit. The Student Support Liaison will continue to 
work with the student to ensure the proper supports are in place for the student to actively participate in Distance Learning.  
  

In Tier 3, when and if a student is still not actively participating in Distance Learning the Student Support Liaison will refer the student to the School 
Principal.   

School Nutrition 
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 

Odyssey Charter Schools has been supplying meals to the students in the community since the first week of school closure. These meals are distributed in a 
“grab and go” approach where parents/students park their car, and come to a pick up window to pick up their meals. Meals in Spring 2020 were distributed 
daily when school closure first began, however, based on lunch support staff and community feedback it was determined that “Weekly Meal Packets” 
pickup worked for our community. Weekly Meal Packets were distributed April 28, 2020 - June 23, 2020, and began again starting the week of August 17, 
2020 to support Distance Learning. Meal packets include 5 breakfast meals and lunch meals and are distributed  at one of two sites: Tuesday's 4:30 pm-6 
pm at Aveson (1919 Pinecrest Dr) and Thursday's 11 am-1 pm at Odyssey Charter School (725 West Altadena Drive). 
 

Meal packs sent home for students meet USDA meal pattern requirements in order for Odyssey Charter Schools to file a claim for reimbursement. If meal 
pattern requirements are unable to be met, a USDA waiver request will be submitted to the California Department of Education.  Meal packs will contain 
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easily composed hot and cold items for students to consume at home. A Non-Congregate meal waiver will be submitted to the California Department of 
Education to ensure the school is in compliance. Meal pack orders will be placed online using a Meal order form, by submitting a menu to the Lunch 
Coordinator, or by submitting a menu to the front office.  
 

Odyssey Charter Schools will complete and submit  a Guardian/Parent Pick Up Waiver to the California Department of Education to allow maximum 
participation in the National School Lunch Program and the School Breakfast Program while reducing the risk of exposure for students participating in 
Distance Learning.  Parents will have a designated time and location to pick up student meal packs that will adhere to proper social distancing and follow the 
LAPD Food Distribution Plan to improve traffic safety. 
 

In the event, we move to a Hybrid Model, pre-packaged lunches and disposable utensils may be delivered by proper school personnel to each classroom 
allowing for students to take home with them and reduce the risk of exposure by having students report to the lunch room.   Proper staff will be trained and 
accountable for meals served in the classroom. These pre-packaged meals will be offered to students attending school on-site twice a week. Students will 
also receive a meal pack to go for days they will not be on site (3 breakfast and lunch meals) to take home on the last day of hybrid learning for the week. 
Group A would receive a meal pack on Tuesday and Group B will receive a meal pack on Friday.    
 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 

Percentage to Increase or Improve Services  
Increased Apportionment Based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

30% $231,093 

Required Descriptions 

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) 
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 

Section Description Total Funds  Contributing 

N/A N/A N/A N/A 
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Odyssey’s innovative and unique school design attracts diverse learners. Over the course of our organization's twenty year history, our diverse student 
population has become a defining characteristic of our community. Our three interdependent learning domains— academic excellence, social emotional 
wellbeing, and social responsibility - work in unison to establish inclusive learning environments for all students. Throughout the course of the COVID-19 
pandemic, we adapted and modified our learning environment by creating a virtual Odyssey by creating a workshop classroom via Zoom, continued 
implementing our social emotional curriculum through Responsive Classroom approaches and strategies,  and placed additional focus on the social 
responsibility component of our charter through the Social Justice Standards and their integration into the existing classroom curricula. These adaptations 
and modifications were developed by the experience of our spring distance learning program, satisfactions surveys from all stakeholders, Zoom town hall 
meetings, Zoom Governing Board meetings, and a reopening task force, guidance from Los Angeles County of Education, California Department of 
Education, and professional development focused on technology. 

As such, our fall educational program has been crafted to ensure we are offering a robust and high quality distance learning program with the ability to 
pivot to a hybrid option when approved by the Los Angeles County Department of Health. The development of this Learning, Continuity, Attendance Plan is 
based on the feedback from parents, family, staff, community members and our Governing Board to ensure we are focusing our resources to mitigate the 
challenges for our students with unique needs.  Therefore, our plan concentrates additional resources to our low-income students, English Learners, 
foster/homelessness youth and students with exceptional needs by reimagining and adapting our remote learning and hybrid schedules to support small 
group instruction, hired additional personnel dedicated to supporting these student groups and ensured access to technology to engage the learning of 
these student groups and provide them with the resources necessary to thrive. 

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 

Our Learning, Continuity, Attendance Plan includes new staff positions, identifies additional services, and new resources in the 2020-21 school year 
intended to increase and/or improve services and support for our foster/homeless youth, English Learners and low-income students. 

Our new staff positions  

 Director of Student Support Services serves as a resource in the planning, development, organization, management, direction, and implementation 
of all aspects of Student Services programs. Oversees the student support assistant and all teacher assistants to improve services and learning for 
our students with unique needs. 

 Math Interventionist will specifically address learning loss or accelerating progress to close learning gaps through the implementation, expansion, or 
enhancement of learning supports of intensive instruction and support into the school year.  The Interventionist will work closely with the principal 
and classroom teachers to determine the most effective strategies to support at-risk student learning, design the appropriate instructional 
interventions for students identified as at-risk and share student progress over the course of the school year. The goal of the interventionist is to 
ensure that the students are able to master grade level standards and curriculum by instructing at-risk students. 

 Student Support Assistant works closely with the Director of Student Support Services and Principal to support the learning needs of our unique 
student populations to ensure our most vulnerable students are participating in our distance learning program 

 Assistants to our Inclusion Specialist works closely with the Special Education team to support the learning needs of our exceptional students to 
ensure strategies and supports are being implemented in our distance learning program 
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Additional Services 

 Professional Development opportunities focused on assessments, technology software and curriculum ensure our distance learning program is being 
implemented with fidelity  

 Increase in technology staff to include direct support to families and staff for troubleshooting of devices, hot spots, and any additional unforeseen 
challenges related to distance learning 

 Mental Health Team to support parents, students and staff dealing with trauma impact of COVID-19 through increase counseling, group 
sessions,  parent support groups and website of resources  

New Resources 

 Technology Software to support assessments, student learning and feedback- 
 Intervention resources in personnel and learning software 
 Flexible learning schedule created to support student learning 
 Weekly breakfast and lunch meal packets 

We expect these increases in services, supports and resources to benefit our students with unique needs in the 2020-21 school year. 
 


